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From: Jeremy Olivier, Lofton Safety Services 

ments, flexing and rotating. Lifting and stooping 
were significantly associated with health care work-
er arm and neck complaints, whereas shoulder 

complaints were associated with 
pushing and pulling motions. 
These physical risk factors can 
affect sleep, cause increased pain 
medication use, and lead to ex-
cessive absenteeism. 
 

NEEDLESTICKS 
An estimated 600,000 to 800,000 
needlestick injuries occur annual-
ly, about half of which go unre-
ported. Health care workers, 
laundry workers, and housekeep-
ing workers are often engaged in 

duties that expose them to high-risk needlestick 
injuries. Safer needle devices have integrated safety 
features designed into the product to prevent 
needlestick injuries.  
 

CHEMICAL EXPOSURE 
There are thousands of chemicals and other toxic 
substances that healthcare workers are exposed to 
on a daily basis. They include cleaners, disinfect-
ants, sterilants, latex, pesticides, formaldehyde, 
ethylene oxide, glutaraldehyde and anesthetic gas-
es.  
 

It’s important to leverage the risks in order to im-
prove worker safety. In the long run, these im-
provements will foster safety for healthcare work-
ers and patients, alike, leading to a healthier and 
more effective healthcare experience.  

Armed Forces Day 

The day-to-day hazards nurses face during a shift can 
include musculoskeletal injuries, trips and falls, sharp 
object punctures, infections and chemical exposure, 
not to mention mental health stress. 
Although not everything can be avoid-
ed, it helps to know what can happen 
to help prevent future injuries.   
 

RISKS ASSOCIATED WITH TIREDNESS 
Rotating shift workers have experi-
enced long-term insomnia and exces-
sive sleepiness. Sleep loss makes peo-
ple sleepier while awake, which may 
affect their ability to perform activities 
safely and efficiently, both on and off 
the job.  Sleepiness is most apparent 
during the night shift, and poor day-
time sleep appears to be a contributing factor.  
 

MENTAL HEALTH ISSUES 
A major issue for healthcare workers is the lack of time 
available with family and friends. Work often conflicts 
with school activities, child care services, holidays, 
birthdays, and other family social functions. The day-to
-day exposure to the sick, critically ill and dying can 
also negatively impact mental health. The resulting 
strain can lead to concerns such as depression, mood 
changes, and relationship difficulties.  
 

PHYSICAL INJURIES 
Health care work is a physically demanding job. Tasks 
requiring heavy lifting, bending and twisting, and other 
manual handling are a leading cause in health care 
worker injuries. In one study, nurses were found to be 
at particular risk of neck, shoulder, and back injury 
during patient transfers, which require sudden move-

Healthcare Safety 

National Nurses Day 

Mother’s Day 

 

Time to come home dear brother 
Your tour of duty through 
You’ve given as much as anyone 
Could be expected to do 
 

Just a few steps further 
The smoke will start to clear 
Others here will guide you 
You have no need of fear 
 

A Hero’s Welcome By: Robert Longley 

You have not failed your brothers 
You clearly gave it all 
And through your selfless actions 
Others will hear the call 
 

So take your place of honor 
Among those who have gone before 
And know you will be remembered 
For now and evermore 
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As a classroom teacher back in the 60's, I want-
ed to make a difference in the lives of students-
-to help them learn and grow.  I cared deeply, 
but I soon learned that caring was not enough, 
so I set out to learn more about how people 
learn. In pursuit of knowledge, I even got a 
Ph.D.,  but in the process I learned that "there is 
no subject, however complex, if studied with 
diligence and patience will not become more 
complex."  Learning and getting better is an 
ongoing process, and as Tommy Lofton has em-
phasized over the years, we have more fun and 
get the job done when we work together and 
help each other get better. 
 

In 2006, two researchers that I got to know 
well, Cliff St. Germain and Michael Fullan, con-
firmed that successful businesses and schools 
are "learning places" where people learn by 
doing.  They begin with beliefs about what 
matters most, analyze what works and 
why.  Then, they look for new and better ways 
of doing things, solving problems and persisting 
in spite of failure.  They learn with and from 
each other.  From 1979 to 1988, I learned by 
doing as part of a statewide school improve-
ment effort.  A group of us worked with schools 
to help them learn and get better.  Together, 
we identified things they were doing well, the 
things they could do better, developed a plan 
for improvement and then evaluated results.   
 

One of the schools I worked with was in a poor 
area where most students qualified for free 
lunch and achievement was low.  The buildings 
were old and not very inviting. Teachers were 
discouraged and concerned about the low level 

Getting Better 
By: Glenda Lofton, Ph.D. 

of parent involvement and support.  Many 
parents had not been very successful in 
school themselves and didn't know how to 
help their children.  When I asked what they 
had done to get parents more involved, they 
realized they had done very little. Together 
the teachers brainstormed ideas and devel-
oped a plan with specific action steps and 
timelines for involving and reaching par-
ents.  One year later, attendance at parent-
teacher meetings and parent-teacher confer-

ences averaged 90%. Every parent and 
many  grandparents were enlisted as volun-
teers and either worked at the school or did 
a job at home to help.  Based on hours of 
service, parents received T-shirts and other 
recognition. The parents themselves orga-
nized a "Do-Dad" Club that worked to im-
prove the appearance of the school. Proudly 
wearing their "Do-Dad" hats, they painted 
the buildings inside and out, planted shrubs 
and flowers, and built furniture and cabinets 
for the classrooms.  Each parent's name was 
listed in the main hall of the building, and it 
was not unusual to see parents standing 
looking proudly at their name. Later mem-
bers of the faculty jokingly told me that they 
had "created a monster."  When the parents 
found out what they could accomplish work-
ing together, they organized a group and 
went to the parish council to get a recreation 

facility built in their neighborhood.  As a par-
ent told me, "This project is not just changing 
a school.  It's changing a whole community." 
 

While I was learning by doing, Tommy, too, 
was learning by doing.  In 1979, he began 
Lofton Staffing Services.  Building on what he 
had learned in his years in industry, his goal 
was to create a work environment where 
people could have fun and be better, where, 
to quote General George Patton,  "people are 
told what to do and not how to do it so that 
they can amaze you with their ingenuity.”  It 
is a place where relationships are built one 
on one, where problems are viewed as op-
portunities to build relationships and trust, 
where people feel better when they leave 
than when they came.  It’s an environment 
where people learn to love Mondays, where 
people are reminded that life is a temporary 
assignment and are told to have a good day 
because you won't get it back.  It’s where 
people do what they do for the joy of it--
where people study, train, and work not only 
to serve clients but to serve each other, un-
derstanding that if they help each other to 
improve, they have already helped them-
selves.  Tommy's criteria for hiring was, "Do 
you care? Can I trust you? Do you want to be 
better?" 
 

Evidence collected over the years confirms 
that we are getting better, but improvement 
is an ongoing process.  As individuals and as 
an organization, we must continually ask, (1) 
What are we doing well? What are we good 
at? (2) What works and why? (3) What is the 
evidence that we are good at these things? 
(4) Do our perceptions match the perceptions 
of others? (5) What are our weaknesses? 
What do we need to do better? And final-
ly...we must remember that  success is a jour-
ney, not a destination, and we grow stronger 
together! 

From: Mary Dixon, Benefits Coordinator 
Mental Wellness Matters Too 

 

We spend lot of time talking about our health, but what 
about mental health? If you are struggling, our Employee 
Assistance Program (EAP) offers free, confidential coun-
seling sessions that can help. Schedule one through the 
HealthJoy app today. 

“Success is a journey, not a destination.”  

The day we show appreciation to 
those who served in our military in 

the past and are still living. 

The day to remember and honor 
those brave men and women who 

died while in service to our country.  

The day to thank active duty men 
and women currently serving in the 

United States military. 


